MINUTES 
COMMUNITY PRESERVATION COMMITTEE
Wednesday November 2, 2011

CPC Members Present: 
Jane Lopes, David Maddigan, David Thomas, Josephine Ruthwicz 




Maureen Franco, Mark Belanger, Michael Maddigan
CPA Members Absent:
Lauren Bell, Ted Eayrs
Others present:
Stuart Saginor of the Community Preservation Coalition; several town department heads
The Chairman called the meeting to order at 6:30 pm in the Selectmen’s Meeting Room at Middleborough Town Hall.
New Business
Stuart Saginor, the Executive Director of the Community Preservation Coalition presented a power point exhibit of the steps and procedures of instituting the Community Preservation Act in our community.   Discussed were the responsibilities of the CPC as well as the town accountant, town clerk, town assessor and town meeting.  Recommendations were made to review project applications from other towns and it is felt that the two step application process (#1 - eligibility and #2 - funding ) better assists both the CPC and applicant.   Steps necessary to assist the Town accountant and Finance Committee in preparing the FY12 and FY13 CPA budgets was also discussed.
ACTION ITEMS:

1. All members are to review the 2-step Project Applications of the towns as suggested by Mr. Saginor
The next CPA meeting is scheduled for Tuesday November 2, 2011 at 7:00pm in the Selectmen’s meeting room at the Town Hall Conference Room.  
MOTION: To adjourn the regular session meeting of the Community Preservation Committee. 

BY: David Maddigan

Second by David Thomas

VOTE: 7-0-0

The meeting was adjourned at 9:00 PM 

Respectfully Submitted:

__________________________





Josephine A Ruthwicz
, Clerk

