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STEP 2 

Town of Middleborough 

 

Community Preservation Committee 

Application for Community Preservation Funding 

 

A. COVER SHEET 

1. Project Name:  Soule Homestead, Stabilizing the Envelope of the Barn and Farmhouse 
 

2. APPLICANT INFORMATION 

Project Sponsor or Organization: Soule Homestead Education Center 
Contact Person: Meghan Connolly Riley, Executive Director 

Address: 46 Soule Street 
City: State: Zip: Middleborough, MA 02346 

Daytime Phone: 508 947 6744     Fax: 508 946 8559 
E-mail: Website: info@soulehomestead.org       www.soulehomestead.org 
Property Owner (if different from Applicant) Town of Middleborough 

Contact Name: Mr. Robert G. Nunes, Town Manager 
Address: Town Hall 20 Nickerson Ave. 

City: State: Zip: Middleborough, MA 02346 
E-mail: rnunes@middleborough.com 
 

3. PROJECT INFORMATION 

CPA Category (Please check all that apply): 

____Open Space # of acres____       __X__ Historic Preservation 
____Recreation # of acres ____          ____ Affordable Housing # of units____ 
 

Project Location/Address: 46 Soule St. 
 

Middleborough Assessors Map: 
 Map R14  Parcel 20-1, Map R07 Parcel 16, Map R14 Parcel 20, 
 Map R07 Parcel 17 

 
Plympton Assessors Map 0 Parcel 5590 

 
Brief Project Description: 
Continuation of Preservation of Farmhouse and Barn 

 
4. AMOUNT OF CPA FUNDING REQUESTED: $19,000 

TOTAL PROJECT COST: $87,542 (Not including administration and permits) 
CPA AS PERCENTAGE OF TOTAL PROJECT COST: 21.70% 

 

For CPC Use 

Date Received _________________________ Funding Recommendation ________________ 

Date Application Deemed Complete ________________ 
Public Hearing _______________________ 

mailto:rnunes@middleborough.com


2 

 

 
B. PROJECT NARRATIVE 

 
1. Goals  and Description: 

 
We are currently applying to amend our CPA grant of $48,900 that was awarded on May 

27, 2014.  The goal of this project remains to restore the exterior of the farmhouse and 
barn to a functional and weatherproof condition.  At this point in time, the roofing and 
repointing of the three chimney units has already taken place and photos are attached.  

We currently have a balance of $23,970 to do the following from our original contract.  
 

On the farmhouse, we will replace gutters where needed, repair and re-glaze “6 over 6” 
wooden windows where needed.  Repair and/or replace wooden storm shutters and storm 
windows where needed, strip and replace white cedar shingles on the north side of the 

house, remove and replace a section of sill and repair wooden doors on the woodshed. 
 

Work on the barn will include: Repairing and replacing exterior trim as needed, stripping 
and replacing white cedar shingles on the north end of the barn and repairing and/or 
replacing complete window units. Because of the extreme weather of the winter of 2015, 

we are asking for additional funds to replace the three windows on the south end of the 
barn also.   

 
The barn is the focal point for all activities at Soule Homestead.  The barn houses the 
offices & classrooms and will soon house bathrooms and a commercial kitchen along 

with more traditional uses, like animal stalls, equipment and hay storage. The two-family 
farmhouse currently is home to tenants who are involved at Soule Homestead in many 
ways, especially animal care. 

  
These buildings were originally constructed about 1860 and are of historic significance. 

Since 1991, the Soule Homestead Education Center has operated an educational non-
profit on town owned property. Every year thousands of people visit the farm to take part 
in our programs and events. As part of our lease with the town, we make capital 

improvements as well as paying cash rent.  We are nearing completion of a $300,000.00 
expansion project to improve the property for the good of the community. 

 
2. Community Need 

 

This project will benefit the community by ensuring these historic buildings (the barn and 
the farmhouse) are weather tight, safe and the structures are preserved for future use.  

Although leased to the non-profit, Soule Homestead Education Center, the property is 
owned and insured by the Town of Middleboro. The facilities are used daily by the public 
and it is in everyone’s best interest to stabilize these buildings and keep them in good 

condition.   
 

3. Community Support and Outreach 
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The Soule Homestead Education Center has broad based community and regional 

support. In 2015, our education programs reached over 2,500 school children and our 
seasonal events welcomed in excess of 3,000 people.  We report to the Selectmen each 

year and receive consistent praise for our work.  Every aspect of our work involves a 
volunteer component and this past year we had over 7,000 hours of volunteerism. We are 
fortunate to benefit from volunteers at every level of our operation.  Our very mission 

cites stewardship of this property for the long term benefit of the community. 
 

The progress of this project has already been publicized in our quarterly newsletter, 
through social media including Facebook and Instagram and through local newspaper. 
We continue to post photos of our progress so that more people are aware of these 

changes. Since the summer, we prominently placed the sign stating that this work was 
funded with CPA funds.  Many visitors are noticing the improvements that have already 

been made and are happy to see the progress. 
 
 

4.  Credentials 
 

The project will be overseen by the Soule Homestead Education Center’s Executive 
Director, Board of Directors and Building Committee.  This includes, Meghan Connolly 
Riley, Bob Nichols, Bertha Terhune and Jeff Stevens. Our new Executive Director, 

Meghan Connolly Riley started last spring. Meghan has worked on building projects in her 
former position at Weir River Farm including a classroom expansion in a historic barn. She 

also benefits from the consultation of her husband who is a Foreman for Skanska 
Construction with 22 years in the industry. Bob has retired from Byrne Sand and Gravel, 
has practical knowledge of building construction and often volunteers his time to work on 

maintenance projects at the Homestead.  Bertha has been our treasurer for many years and 
also keeps the books for the 1st Congregational Church on the Green.  Jeff is currently the 

Town’s energy savings consultant.  These people have been very involved with the current 
$300,000.00 expansion project and will be hiring and working with contractors and 
managing the finances.  All contractors will have necessary licenses and insurance.   

 
5.  Maintenance and Ongoing Cost 

 
Any maintenance involved after the completion of the project will be included as a line 
item in the Soule Homestead Educational Center’s annual budget. 

 
6. Success Factors 

 
Work on the farmhouse got underway this past September with the re-pointing of all 
three of the chimneys on the Soule Homestead Farmhouse.  After receiving a very strong 

bid by Paul Wilson Masonry we moved forward to schedule our masonry and then 
arrange our subsequent roofing by Robert’s Roofing of Plympton.  After waiting for over 

a month for a return call from Mr. Paul Wilson, we had to move forward with another 
contractor as we were going to lose our ability to get a roof on before winter.  Kelly Tufts 
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of TuftStone was highly recommended and was able to move other jobs to accommodate 
our very tight schedule.   

 
Our initial estimate from Paul Wilson Masonry was for $5,850.  Our estimate and 

subsequent pay out to TuftStone was $6,880.  Part of the reason for this increase was due 
to the cost of renting a lift to do the masonry.  Kelly Tufts recommended this first to 
ensure the safety of his mason because of the extreme pitch on the house and also to do 

the job in a more timely fashion because of our deadline. 
 

When the masonry was finished, Roberts Roofing of Plympton quickly discovered that 
the original sheathing from the mid 1800’s was present and in bad shape.  The entire 
front portion of the house and connecter to wood shed needed plywood re-sheathing.  The 

original boards remain under the new sheathing.  The back wood shed had been re-
sheathed at some point in time and did not need replacing. Additional work that Robert’s 

Roofing performed was replacing a piece of rotten wooden fascia, sister one rafter and 
replace a piece of roof trim. The original estimate for roofing was $12,500 and the final 
cost was $18,000. 

 
Although we were diligent on our end with selection of quality craftsmen with good 

reputations, situations beyond our control arose during this first phase of projects.  
Another barrier to our overall success is that after meeting with our carpenter and re-
examining the scope of work remaining, we realized that the brutal winter of 2015 has 

expedited the degradation of some features, including the three windows on the south 
face of the barn which are now in critical need of repair.   

 
We are anticipating that many of the remaining jobs will be more straightforward than the 
roofing project and we are hopeful to continue moving forward without additional issues. 

The project will be a success if we are able to finish the work described above in a timely 
fashion within our budget and to specifications.  We can evaluate each project outcome 

through checks and balances with our Board of Directors, the CPA consultant (Jennifer 
Goldson) and also The Middleboro Town Manager.   

 

 
7. Project Permits and Approvals 

A. Lease copy enclosed / Former deed copy enclosed. / As this is town owned property, 
we received approval from The Board of Selectmen (letter attached) and we have 
reached out to the Town Manager for his approval for us to seek out and use these 

funds on site. 
 

B. Deed Restrictions: The property is under an Agricultural Preservation Restriction 
with the State and has a right of way across the back field. Work on the existing 
structures does not affect these things in any way. 

 
C. Hazardous Materials: Survey enclosed. 
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D. Environmental Concerns: Though there are wetlands close to the barn, the nature of 
the work on the existing structures does not impact them in any way. 

 
E. Historical Significance: Members of our Board of Directors presented our original 

request for CPA funds to Middleborough Historical Commission in January of 2014 
and according to the Massachusetts Cultural Resource Information System, the Soule 
Homestead (formerly known as the Deane Farm) has the potential for listing on the 

National Register. See attached support document. 
 

F. Permitting: There are no known barriers to moving forward with the project. The only 
permit will be from the Building Department.   
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List below any permits needed for the project. Provide copies of permits already acquired. 
(Applicants are responsible for all costs associated with permitting, including, but not limited to 

abutter mailings and advertising.) 
 

Name of Permit Filed (Y/N)          Date Filed                 Date Obtained 

We currently have a permit open on site for our FEP expansion.  The permit is under our 
carpenter, Rick Burnett and was obtained in 2014.  We have not filed a permit specifically for 

the new areas that we will be working on but will when the job begins.  
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C. PROJECT BUDGET, FUNDING, & TIMELINE 

 

1. Project Budget: State the total budget for this project, and how CPA funds will be spent. 

Applicants are reminded that they must adhere to the Commonwealth of Massachusetts’s  

Procurement Policy. All non government applicants should review the draft Grant Agreement 
to ensure that all potential project costs are eligible for CPA funding, e.g. CPA funds may not be 

used for maintenance. 
Provide a detailed itemization of all project expenses, such as personnel, consultants, contracted 

services, equipment, and supplies. For each item, specify in parentheses how the expense was 
calculated, e.g. (# of hrs. x cost/hr.) Applicants should obtain quotes for project costs when 
possible; if not, indicate where cost estimates have been used. For each item, identify whether 

CPA funds or other funding will be used, and note where applicant and/or partner in-kind 
contributions will cover non-CPA fundable expenses such as administration. 

Use table below or include as a separate attachment. 
 
Expense Item        Total         CPA          Other 

See Attached Document 
 

 

2. Other Funding: Describe efforts to secure other funding. Indicate what additional funding 
sources are available, committed or pending. Include commitment letters, if available. Complete 

the table below and include applicant and/or partner in-kind contributions. 
 

Source of other funds Amount Funding requested Funding secured 

(Y/N) (Y/N) 

 

Yes, Soule Homestead is paying for other renovations and site work to the property. Soule 
Homestead will also pay for permitting and administrative costs. 
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3. Total Project Funding: 

 

If the proposal is part of a multi-phase project, please indicate below the projected project costs 
and funding sources for the additional phases to completion. 

 
Fiscal Year Total Project Cost CPA Funds to be Requested Other Funding 

2013__________________________________________________________________________

_____ 
2014__________________________________________________________________________

_____ 
2015__________________________________________________________________________
_____ 

2016__________________________________________________________________________
_____ 

TOTAL____________________________________________________________ 
 
See Attached 

 

 

4. Timeline and Grant Disbursement Schedule: Provide a detailed schedule for project 
implementation, including all activities and key milestones. Indicate the total funding as well as 
CPA and other funding that will be required to complete each activity or milestone. 

 
Project start date: ___A S A P_______________ 

 
Use table below or include as a separate attachment. 
 

Activity Date Completed Total Funding CPA Other 

 

We will be continuing our current work with our remaining CPA funds as soon as we are able 
this spring. If this proposal is accepted, we will continue work through summer. 
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Soule Homestead Step 2 application submitted for consideration in January, 2016

CPA Budget, Funding, Timeline

Total project budget: $43,000

Remaining balance from 2014 grant $23,970

Request for 2016 CPA funds: $19,000

Note: All carpentry labor is estimated at $35 / hr ($280 / day per man)

Estimate Details House:

$1,120 Trim & gutter work labor (2 Carpenters 2 days =  4 x 280 = $1,120)

$1,000 Material Some trim work was performed as part of roof project, completed 12/2015

$2,800 Window labor 34 windows total (20 appear to need work)

$200 Material (Average 4 hours / window @ $35 hr = $140 x 20 = $2,800)

$840 Shutter labor Labor to remove and replace 8 sets of shutters 3 hr / set = 24 hrs x $35 = $840

$2,800 Material 8 sets @ $350 set composite or wood = $2,800

$2,800 Siding labor Strip and re-side north walls  800 square feet pre stained  white cedar extras

(2 carpenters 5 days = 10 X 280 = $2,800)

$4,000 Material 800 square feet shingles + nails and paper

$2,800 Woodshed labor Replace a section of sill & rebuild small doors

$2,500 Material (2 carpenters 5 days = 10 X 280  = $2,800)

Carpenter wanted to note that this estimate is very rough as 

$20,860 Total he can not determine extent of wood rot until job is underway

Estimate Details Barn:

$5,600 Trim labor Repair and / or replace exterior trim where needed

$2,540 Material (2 carpenters 10 days = 20 X 280 = $5,600)

$5,600 Siding labor Strip / dispose and re-side north walls  900 sq feet with unstained  white cedar extras

(2 carpenters 10 days = 20 x 280 = $5,600)

$4,600 Material 900 square feet white cedar extras,  large vent, nails and paper

$2,240 Window labor Replace and repair all exterior windows (2 carpenters 4 days = 8 x 280 = $2,240) 

$1,560 Material 20 quantity side windows @ $38 / unit =$760

4 quantity 6 over 6 wooden windows fitting with historical accuracy= $800

$22,140 Total

$20,860 house

$22,140 barn

$43,000 sub total

$43,000 Total project estimated cost

Administrative costs to be absorbed by Soule Homestead

Timeline

We will work with our remaining funds this spring and when/if additional funding becomes available, 

will continue until work is completed. 
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Soule Homestead CPA Grant Application 

Additional Information

Proposed Property Work Overview 2015-2017

Facilities Expansion Project Work (FEP)

Finish Electric per contract $3,700

Finish Plumbing per contract $11,700

Finish Fire Alarm per contract $12,180

Kitchen Fire Suppression Hood per proposal $1,212

Fire Extinguishers & Cabinets $450

Finish Carpentry Interior doors, window trim… $2,000

Kitchen Cabinets donated

Appliances $7,300

Site work $10,000

Classroom Floor $5,000

Proposed FEP Work 2014 -2015 $53,542

Non Facilities Expansion Project Work

Prep and Paint the exterior of the house and the front of the barn $15,000

CPA  Grant Application Project Budget: $19,000

Total proposed property work 2015-2017 $87,542

CPA Grant Application as a percentage of total property work 21.70%
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Supporting Documents: 

 

Letter enclosed: 
 

 Rockland Trust Bank- Barbara Cowgill, Vice President/ District Manager 
 Self-Help Inc.- Carol Carver, Early Childhood Support Specialist 
 Rotary Club of Middleborough- Pending 

 
Primary Contractor: 

 
Richard Burnet 
271 Main St. 

Plympton, MA  02367 
 

Approval Letter: 
 
Members of The Soule Homestead Board of Directors met with Selectmen on October 28, 2013 

to ask permission to improve Town property.  The proposal was approved and a letter is 
attached. 

 
Permission has also been requested and received from Town Manager, Robert Nunes.  Letter is 
pending. 

 
Non CPA Funding: 

 
As evidenced by this document, The Board of Directors at the Soule Homestead is behind this 
project and have committed funding for administrative and permitting resources to this project. 

Also noted in our Proposed Property Work Overview document for 2015-2016 it is listed that 
funds not received through CPA are being utilized for additional property 

improvements/restorations. 
 
Historic Preservation Projects: 

 
Our Board of Directors met with the Middleborough Historical Commission on December 17, 

2013 and received approval for our request to use CPA funds for preservation work of Soule 
Homestead Barn and Farmhouse. 
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Property Deed 

 
 

 



35 

 

 
 
 

 



36 

 

 
 
 

 



37 

 

 
 
 

 



38 

 

 
 
 

 



39 

 

 

 
 

 



40 

 

Environmental Site Survey.  Done when property was turned over.  Soule Homestead has since 
been run as a certified organic farm so no known environmental issues since then. 
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