MINUTES

COMMUNITY PRESERVATION COMMITTEE
Thursday October 2, 2014

Members present: 
Ted Eayrs (arrived at 6:17 PM), Jane Lopes, David Thomas, Peter Reynolds, Josephine Ruthwicz, Janet Miller and Mark Belanger

Also attending:
Jennifer Goldson (arrived at 6:17 PM), Colleen Lieb – Recording Secretary

The Chairman called the meeting to order at 6:00 pm.

Old Business:

Robbins Museum of Archeology – Step Two Application
NOTE – Chairman Jane Lopes discloses that she is an officer on the Mass Archeological Robbins Museum and will not be participating in the discussion. Suanna Crowley is present for the discussion.
Chairman J. Lopes turns the meeting over to Member J. Ruthwicz.  

Suanna spoke to the Committee about the presented Step Two Application.  She explained the changes that were made to the application since the last discussion.  There was reference to the historic neighborhood.  It was noted that the cost for the windows, which would keep the historic integrity of the building and help protect the items housed inside, was estimated at $45,000.  Suanna spoke about the second expensive item in the project, which was the siding on the building.  It was found that building has both clapboard and vinyl siding.  She expressed concern that there could be lead paint underneath the siding, which would need abatement.  Suanna explained that the estimate for windows, window enclosures and siding is $83,710 and a contingency of $10,000 has been added for unforeseen expenses, bringing the total to $94,000 for the renovations.
Suanna discussed some of the sensitive collections with the Committee.  There was reference to the 75 year celebration that is up coming and the funding that could be requested for this project.  The Committee discussed whether or not the CPA funds could be designated to a specific part of the project, such as the windows.
MOTION:  To approve the Step Two application for the Robbins Museum in the amount of $30,000 contingent upon those funds being spent on the windows portion of the project.

BY: Dave Thomas

SECOND BY: Ted Eayrs
VOTE: 3-3-0 Motion fails.

MOTION:  To approve the Step Two application for the Robbins Museum in the amount of $30,000.

BY: Dave Thomas

SECOND BY: Ted Eayrs
VOTE: 4-2-0 Motion carries.

Minutes
The minutes of the September 11, 2014 meeting were reviewed.  There are several changes noted.
MOTION:  To approve the September 11, 2014 minutes as amended.

BY: Dave Thomas

SECOND BY: Ted Eayrs
VOTE: All are in favor.
The minutes of the joint meeting with the Board of Selectmen, September 22, 2014 are reviewed.  There are no changes.
MOTION:  To approve the September 22, 2014 minutes as amended.

BY: Dave Thomas

SECOND BY: Ted Eayrs
VOTE: All are in favor.
Action Items
1.  Colleen to get Jennifer Goldson’s invoice, signed by Jane and sent to Accounting.  This has been done.  2.  Jane to co-ordinate the reappointments of the statutory members w/ the presentation on the CPA Articles.  This has been done.  3.  Jane to work with Town Counsel on remaining Grant Agreements.  This has not been done, it will be carried over to the next meeting.  4.  Jennifer Goldson to draft a memo for the Historical Commission regarding support for Robbins Museum.  This was done and presented to the Commission.  5.  Kim French to consider taking Mo’s place as treasurer.  Kim reports that she spoke with Mo about the job as Treasurer and is not comfortable with taking it over.  It is agreed that between J. Ruthwicz, J. Lopes and the Town Accountant the job of Treasurer can be managed for the time being.  6.  Jo Ruthwicz to send out project list.  The project list was sent out.  7. Jane recruit more applicants for open CPC member.  There is an additional applicant.  8.  Jo Ruthwicz to work on sign finalization.  J. Ruthwicz presents the draft sign.

Sign Mock Up
J. Ruthwicz presents the CPA project sign.  There was discussion on the Town Seal and the coloring of the letters.
MOTION:  To approve the Community Preservation Act project sign as presented.

BY: Dave Thomas

SECOND BY: Ted Eayrs
VOTE: All are in favor.
Project Updates
Jennifer Goldson presented to the Committee a list of the four current projects that are in progress.  She provided a brief update on each one.

Other
Member D. Thomas spoke to the Committee to clarify that the Park Commissioners have not been asked nor have they voted to allow the Park Department to take care of the Oliver Estate property.  It was noted that this was indicated during the discussion and review of the Oliver Estate application and it is incorrect.  

New Business
Basic Housing Needs
Jennifer Goldson presented to the Committee an information packet on Basic Housing Needs for Middleboro by the MAPC (Metropolitan Area Planning Council).  Member J. Ruthwicz will pass the information along to the Middleboro Housing Authority Board.
Applications
Chairman J. Lopes reported that there are now two applicants for the Community Preservation Committee opening.  The first applicant was Cynthia McNair and the second was Laura Stevens.  The Committee agrees to meet with both candidates at the next meeting.

Invoices
J. Goldson Invoice – There was an invoice presented for work done by J. Goldson in the amount of $777.30.  
Motion:  To approve to the invoice presented from J. Goldson in the amount of $777.30.

BY:  T. Eayrs

SECONDED BY: D. Thomas

VOTE:  All are in favor.
Secretarial Services – There was a bill presented in the amount of $96.84 for secretarial services.
Motion:  To approve to the invoice presented in the amount of $96.84.

BY:  T. Eayrs

SECONDED BY: D. Thomas
VOTE:  All are in favor.
Action Items for Next Meeting
1. Colleen to get Mass Historical Association Bill paid - $29,811.00

2. Colleen to resubmit Historical Commission letter in support for Robbins Museum project.

3. Colleen to ask the two interested applicants to attend next CPC meeting

4. Janet to get sworn in.

5. Jo to get exact pricing on the CPA sign.

6. Jane to work with Town Counsel on remaining Grant Agreements

7. Jennifer Goldson to draft award letters

8. Jennifer Goldson to update project status spreadsheet (on going)

9. Jennifer Goldson to assist Leilani with grant writing for Oliver Estate Project

The next regular meeting was scheduled for Thursday, November 13, 2014 at 7:00 PM.
MOTION:  To adjourn the regular session meeting of the Community Preservation Committee.

BY:  T. Eayrs

SECONDED BY: D. Thomas

VOTE:  All are in favor.
The meeting was adjourned at 8:00 PM 
Respectfully Submitted:

_________________________________

Colleen M. Lieb, Recording Secretary 

List of Documents And Other Exhibits Used By The Body At The Meeting
1. Minutes from the 9/11/14 & 9/26/14 Meetings

2. Mock up of CPA sign

3. Bills
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