MINUTES 
COMMUNITY PRESERVATION COMMITTEE
Regular Meeting

Thursday January 12, 2012

Present: 
Jane Lopes, David Thomas, David Maddigan, Ted Eayrs, Lauren Bell, Mark Belanger and Josephine Ruthwicz, Maureen Franco left at 7:40pm
Absent:
Michael Maddigan

Others:
Rich Pavadore, Finance Committee, Patricia Cassidy Conservation Agent

The Chairman called the meeting to order at 7:04 pm in the Middleborough Housing Authority Community Room at 8 Benton Street.
Minutes 

Motion: To approve the December 8, 2011 minutes as amended
By Ted Eayrs


Seconded by David Thomas

VOTE: 6-0-2


Old Business 
Review of Action Items   
1. A letter was prepared by the Secretary itemizing the breakdown of the FY12 budget according to state regulations.  This letter was forwarded to the Chair for review & signature before sending to the Town Accountant 

2. Mr. Eayrs spoke to the Assessor regarding 61A properties; she will get us a printout.  Mr. Eayrs also spoke with the Planner who will like to meet with us regarding the town owned properties and potential priority projects
3. Mr. Belanger contacted ConCom regarding open space critical areas; Ms. Cassidy explained that all are listed in the Open Space Plan
4. Ms. Franco prepared the project application flow chart for Steps and Deadlines and emailed to all
5. Mr. Thomas and Mr. D. Maddigan located a hard copy of the 2003 Athletics Field Study; they will try to get a copy emailed from the engineer 
6. Mr. Belanger has had most town plans emailed to him and they are on the web site; the draft of the project application is on the website.

7. The Chair contacted FinCom to attend tonight’s meeting regarding procedures to submit the  FY13 budget

FY12 CPC Budget – – A copy of the letter submitted to the Town Accountant regarding the FY12 CPA budget was reviewed by all members. 

FY13 CPC Budget – Mr. Pavadore explained the procedure used by the Finance Committee to submit the annual appropriated department budgets.  Since CPA revenues are not appropriated, but rather revenue, the CPA budget is separate accounting and would not be included in the town’s budget; we would need to prepare a warrant article.  He suggested that we use the same format for the CPC warrant article as all department budgets in order to be less confusing for town meeting members.  Mr. Pavadore will email Ms. Franco this format for her to prepare the administrative budget breakdown. It was also suggested that the CPC committee submit the warrant article to the Finance Committee and Capital Planning Committee for approval in addition to the Selectmen.  All warrant articles to be included in spring town meeting are due to February 28th.
MOTION:  For the Secretary to prepare the FY13 Budget warrant article for disbursement of anticipated CPA revenue in the following breakdown: 10% to Historic, 10% to Open Space 10% to Housing, 5% to Administrative costs
By Ted Eayrs


Seconded by David Thomas

VOTE: 7-0-0


Report from Project Application SubCommittee –  The subcommittee has prepared a two step
application process using the town of Dartmouth’s as a template. Components of several other
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community’s CPA applications that were felt to be beneficial were then added to our draft. Ms. Franco prepared a project application flow chart for Steps and Deadlines to be included in the application.  All CPC members were asked to review the draft application and submit comments at the next meeting.  The sub committee will then incorporate the recommendations into the draft application. The need for flexibility on how to address emergencies situations or last minute Chapter 61A issues was also discussed.
Community Preservation Plan – Groups of two were formed to review specific town plans.  Each group will prepare a mission statement with CPC goals for that CPA category.  The Conservation Agent stated that she would compile a list of areas and/or projects that should be protected in the future.   Discussion was held to gather information from other department heads regarding areas and/or properties that may be important to protect.  The Town Planner and Town Clerk have expressed an interest in presenting information to the CPC committee. 
Other
Ms. Bell informed the committee that she will be unable to attend the next few meetings due to a course she is taking.  She informed the Conservation Commission and they are unable to appoint someone else to the CPA committee at this time.  Ms. Bell did inform the CPA committee that she was still interested in participating.  After some discussion, it was determined that Ms. Bell would continue to work on the Actions Items and CPA Plan group work until she is again able to  attend the regular monthly meetings. 

ACTION ITEMS:   
8. Jane to invite Town Planner to next meeting

9. FY12 Budget warrant article – FinCom Chair to check to see needed for Special TM

10. Jo to prepare FY13 budget warrant article  

11. Mo to prepare FY13 budget using FinCom spreadsheet

12. Mark to email direct link of draft project app to all members

13. all members to review draft project app 

14. project app sub committee will meet after next meeting to revise after comments

15. Mo to work on open space, historic & housing flow charts for project app

16. statutory members are to bring their vision statements to the next meeting

17. CP Plan subgroups – Open Space- Lauren & Ted; Historic- Jane & Mike; CD Strategy & CD Plan- Jo; Master Plan- Dave M & Mo; Parks & /recreation- Mark & Dave T

18. each CP Plan sub group to submit few ideas, ie vision statement, strategy, goals from their respective plan
The next CPA meeting is scheduled for Thursday February 9, 2012 at 7:00pm at the Middleborough Housing Authority’s Community Room located at 8 Benton Street.  
MOTION: To adjourn the regular session meeting of the Community Preservation Committee. 

BY: Ted Eayrs

Second by David Thomas

VOTE: 7-0-0

The meeting was adjourned at 8:35 PM 

Respectfully Submitted:

__________________________





Josephine A Ruthwicz
, Clerk
List of Documents and Other Exhibits Used By The Body At The Meeting

1. December 8, 2011 meeting minutes
2. FY12 Budget letter to Town Accountant
3. Draft of CPA Project Application
