MINUTES 

COMMUNITY PRESERVATION COMMITTEE

Regular Meeting

Tuesday December 8, 2011


Present: 
Jane Lopes, Maureen Franco, David Thomas, Michael Maddigan, Ted Eayrs, Mark Belanger and Josephine Ruthwicz

Absent:
Lauren Bell, David Maddigan

The Chairman called the meeting to order at 7:10 pm in the Middleborough Housing Authority Community Room at 8 Benton Street.

Minutes 

Motion: To approve the September 19, 2011 minutes as presented

By Ted Eayrs


Seconded by David Thomas

VOTE: 4-0-3


Motion: To approve the October 4, 2011 minutes as amended

By Ted Eayrs


Seconded by David Thomas

VOTE: 7-0-0


Motion: To approve the October 24, 2011 minutes as presented

By Ted Eayrs


Seconded by Michael Maddigan
VOTE: 4-0-3


Motion: To approve the November 2, 2011 minutes as presented

By Ted Eayrs


Seconded by David Thomas

VOTE: 7-0-0


Motion: To approve the November 22, 2011 minutes as presented

By Ted Eayrs


Seconded by David Thomas

VOTE: 7-0-0

Old Business 

FY12 CPA Revenue – The Town Assessor was contacted for the amount the town anticipates receiving for CPA. The estimated FY12 CPA revenue is $208,000.    

FY12 CPC Budget – Based on the information received from the Town Assessor, the committee must submit a letter to the Town Accountant allocating funds to each of the statutory areas. 

Motion: To have the Chairman send a letter to the Town Accountant recommending that he allocate FY12 CPA funds  as follows - 10% to Historic Preservation, 10% to Housing Preservation, 10% to Open Space Preservation and the remaining 70% to be budgeted to a CPA reserve account. Since the CPA revenues are an estimated amount, the Budgeted Reserve amount should be reduced slightly in the event that actual CPA revenues received are less than anticipated. 

By David Thomas


Seconded by Ted Eayrs

VOTE: 7-0-0


Report from Project Application SubCommittee – Michael Maddigan reported that the subcommittee had met and reviewed several other community’s project applications.  The committee recommends using Dartmouth’s two step application as a template plus adding components from other communities such as Plymouth and Easton.   Also discussed was the need for flexibility on how to address emergencies situations or last minute Chapter 61A issues. The subcommittee will continue to work on the draft application with the next meeting to be held after the holidays.  Ms. Franco will work on revising the flowcharts for each statutory category.  All CPC members will review the draft application prior to the next meeting.

Community Preservation Plan – Plans from other towns have been reviewed by some members.  It was felt that preparation of the Plan may need to have a separate subcommittee.  Discussion was held to gather and include information regarding the town’s historic and natural resources, areas that departments feel should be protected and preserved. Members will try to gather and review plans and other town information to be included in the Community Preservation Plan.
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New Business

FY13 CPC Budget The Town Assessor anticipates receiving $260,000 for FY13 CPA revenue.  This figured is based on the estimated $208,000 in town CPA revenue plus an additional 25% as the state’s share state.  A FY13 CPC budget warrant article will need to be prepared reflecting the 10% for historic, housing and open space categories, 5% for admin and up to 65% for reserves.  Since this will be our first CPC budget warrant article, it was suggested that someone from the Finance Committee attend our next meeting to advise us on how to proceed

ACTION ITEMS:   

1. Jo to prepare letter to Town Accountant regarding the FY12 budget- submit to Chair for review & signature 

2. Jo to amend 10/4/11 minutes & email to all members 

3. Ted to contact Assessor & Planner regarding town owned & 61A properties

4. Mark to contact ConCom regarding open space critical areas

5. all members to review draft project app for next meeting

6. Mo to work on flow charts for project app

7. project app sub committee will meet after next meeting to revise after comments

8. statutory members are to bring their vision statements to the next meeting

9. Dave T to get copy of Athletics Field Study of 2005

10. Mark would like all town plans if available emailed to him for inclusion on website

11. Jane to contact FinCom to attend next meeting re FY13 budget

The next CPA meeting is scheduled for Thursday January 12, 2011 at 7:00pm at the Middleborough Housing Authority’s Community Room located at 8 Benton Street.  

MOTION: To adjourn the regular session meeting of the Community Preservation Committee. 

BY: Ted Eayrs

Second by David Thomas

VOTE: 7-0-0

The meeting was adjourned at 8:30 PM 

Respectfully Submitted:

__________________________





Josephine A Ruthwicz
, Clerk

List of Documents and Other Exhibits Used By The Body At The Meeting

1. Copy of September 19, 2011 Advisory meeting minutes

2. Copy of September 19, 2011 minutes of joint meeting of the Advisory Committee and the Board of Selectmen

3. Copy of October 4, 2011 CPC meeting minutes

4. Copy of October 24, 2011 minutes of joint meeting of the Advisory Committee and the Board of Selectmen

5. Copy of November 22, 2011 CPC meeting minutes

