MINUTES

COMMUNITY PRESERVATION COMMITTEE
Thursday September 10, 2015

Members present: 
Mark Belanger, Kimberly French, Jane Lopes, Janet Miller, Peter Reynolds, Josephine Ruthwicz and Laura Stevens

Members absent:
Ted Eayrs and Dave Thomas

Also attending:

Colleen Lieb, Joshua Quackenbush, Patricia Cassady 
The chairman called the meeting to order at 7:10 pm.

Minutes
The Minutes of the August 13, 2015 meeting were reviewed.  No changes were noted.
MOTION:  To approve the August 13, 2015 minutes.

BY: J. Ruthwicz

SECOND BY: L. Stevens

VOTE: 7-0-0
There was a review of the Executive Session Minutes from the August 13, 2015 meeting were reviewed.  No changes were noted.
MOTION:  To approve the August 13, 2015 Executive Session minutes.

BY: J. Ruthwicz

SECOND BY: J. Miller

VOTE: 7-0-0

New Business  
Step Two - Weston Forest Disc Golf Course - Joshua Quackenbush presented the updated Step Two application on behalf of the Middleboro-Lakeville Disc Golf Club.  He referenced the increase in funding request to include the cost of renting land clearing equipment from Taylor rental for two weeks.  He estimates that is how long it will take to get the land set for the course.  He spoke about reaching out to landscaping contractors for an estimate on the work proposed and was told that to do the work he was asking would be costly, in the 50,000 range or more.

Josh stated that he has verbal approve from the Weston Forest Committee, Park Department and the Town Manager but he does not have it in writing from any of them.  This was a concern of the Committee as it is the local groups that need to support this project when it is presented to Town Meeting to vote approval.

Josh reviewed with the Committee the various letters of support he has received for the project from entities involved in Frisbee Golf.  There was discussion on the increase in the number of baskets for the course.  Josh noted that he is looking to install an additional seven baskets.

Josh spoke briefly about the weekend plan to do as much of the clearing as possible.  He had eight individuals to do the work.  The Committee briefly discussed the purchase of a Weed Wacker and confirmed that purchase will not fall under the CPC funds.  Josh confirmed that a 10% contingency is included in the total request for funding.  M. Belanger discussed adding another $2,000 to the project for labor costs.
Motion:  To approve the Step Two Application in the amount of $25,000 for the Frisbee Disc Golf Course at the Weston Forest and recommend favorable action on the Article at Town Meeting.

Motion: J. Ruthwicz 
      Seconded: P. Reynolds
Voted:  6-1-0 (Janet Miller is against)

Step Two - Thrush Hollow Retreat Lot Project- Conservation Agent Patricia Cassady presented the updated Step Two Application and presented two letters of recommendation for the project.  The project is being submitted under Categories Historic Preservation and Open Space with CPA Purposes of Acquire and Preserve.  Trisha explained that the appraisal of the land swap property is $115,000 and the retreat lot is valued at $165,000.  The $50,000 difference will be made from the CPA funds.  It was noted that once Town Meeting approves, she will work on the developing the Conservation Restriction.

It was asked who will pay for the Conservation Restriction.  There was discussion as to whether that could be added to the project request with a not to exceed amount of $15,000.  Trish Cassady discussed the title, 21E and survey that have already been done.

Motion:  To approve the Step Two Application in the amount of $65,000 for the land swap of Thrush Hollow and Conservation Land and recommend favorable action on the Article at Town Meeting.

Motion: J. Ruthwicz 
      Seconded: K. Foye
Voted:  7-0-0

Contract Renewal:
J. Goldson presented to the Committee a contract for services for the year.  She explained that it has the same language and the same hourly rate.

Motion:  To approve the work contract with Jennifer Goldson for CPA project services and authorize the Chairman to sign.

Motion:  M. Belanger

Seconded: J. Ruthwicz

Voted:  7-0-0
Old Business:

Review of Action Items from 8/13/15 - 1) Jane will catch up with Town Counsel to discuss the public access easement for the Organ Project 2) J. Goldson prepared the wording for the Fall Town Meeting CPA Articles.

Financial Update – K. French provided a financial update.  She explained that she did go through the CP3 and it has been filed.  The Assessors had certified $225,610.40 in CPA Funds for the fiscal year.
Current Project Report – J. Goldson provided and reviewed the updates on the projects that are in progress.  There was a brief discussion on the Cemetery Signs.  J. Goldson will check in to see how many more have been completed.  J. Goldson spoke on the Soule Homestead project.  She researched the vote and the CPC approval covers the house and the barn.  She noted that they are replacing the gutters on the farmhouse and the shutters.
Invoices
Motion:  To approve the invoice for Secretarial Service in the amount of $96.84.

Motion:  M. Belanger

Seconded: K. French

Voted:  7-0-0

Motion:  To approve the invoice from JM Goldson presented in the amount of $1,084.50 for Oliver Estates Project.

Motion:  M. Belanger

Seconded: K. French

Voted:  7-0-0
Motion:  To approve the invoice from JM Goldson presented in the amount of $526.95 for General Administration.

Motion:  M. Belanger

Seconded: K. French

Voted:  7-0-0
Motion:  To approve the invoice from Weston & Sampson in the amount of $3,500 for the Sports Complex Project.

Motion:  J. Miller

Seconded: L. Stevens

Voted:  7-0-0
ACTION ITEMS
1. Jane will talk to Town Counsel about the public access easement for the Organ Project
The next regular meeting was scheduled for Thursday, October 8, 2015 at 7:00 PM.
Motion:  To adjourn at 8:45 PM.

Motion:  M. Belanger

Seconded: P. Reynolds

Voted:  7-0-0

Respectfully Submitted:

__________________________





Colleen M. Lieb, Recording Secretary 
List of Documents And Other Exhibits Used By The Body At The Meeting
1. Minutes from August 13, 2015 Mtg

2. Updated Step 2 applications: Disc Golf, Land Swap

3. Bills
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