MINUTES

COMMUNITY PRESERVATION COMMITTEE
May 14, 2015

Members present: 
Mark Belanger, Jane Lopes, Janet Miller, Peter Reynolds, David Thomas, Josephine Ruthwicz and Laura Stevens

Members not present:
Ted Eayrs and Kimberly French

Also attending:
Jennifer Goldson and Colleen Lieb – Recording Secretary

The Chairman called the meeting to order at 7:00 pm.  
Minutes
The minutes of the April 9, 2015 meeting were reviewed.  There was one change noted.
MOTION:  To approve the April 9, 2015 minutes as amended.

BY: J. Ruthwicz

SECOND BY: Dave Thomas
VOTE: 3-0-3





(J. Miller, P. Reynolds and M. Belanger abstained)
Old Business:
Chairman J. Lopes discussed some of the questions that arose during Town Meeting regarding the use of CPA funds.  It was agreed that the public needs further education on the CPA Act and how the funds are allocated and what the funds can be used for.

Chairman J. Lopes spoke about the group that has formed to facilitate the purchase and work on matters in regard to the Oliver Estate.  It was noted that the Planning Board will be acting on a Form A Plan and Special Permit for the property.  There was a 21E and Title V done.  The cost is $5,250 and has to be done prior to the July 31st closing.  GAF Engineering will be handling this.  The Committee discussed the next step of the RFP for use of the building.  There was a brief discussion on the bed & breakfast proposal.

Action Items
1.
Jane to ask Town Counsel about a public access easement for the Organ Project.  Jane noted that she is still working with Town Counsel on the public access easement.  It is in progress.

2.
C. Lieb to send letter to BOS requesting reappointments for Laura Stevens and Mark Belanger. (D. Thomas Reappointment?)  Jane discussed the appointments of the three members and requested letters to be sent to the Board of Selectmen.  It was noted that D. Thomas’s reappointment request will come from the Park Commission.
Financial Update
It was noted that K. French will make a Financial Report at the next meeting.

New Business
Status of Projects – Jennifer Goldson
J. Goldson reviewed the Status of Active CPA Funded Projects.  She noted that there has not been much progress.  It was noted that the Soule Homestead roof work is out to bid.  There was an update on Cemetery Signs.  It was noted that the Shoe Shop Place agreement has been finalized.

Administrative Funds - Discussion
Chairman J. Lopes discussed the Administrative Funds account and the possibility of transferring $1,000 into the General Administration Fund.  There were questions as to whether this transfer could be done along with any other interdepartmental transfers that are taken care of at the end of the fiscal year.
Motion:  To inquire with the Town Manager and Town Accountant whether a transfer of funds can be made into the General Administrative Fund and what the process was.

BY:  J. Ruthwicz
SECONDED BY: D. Thomas

VOTE:  All are in favor.
June Meeting - Discussion
The Members present agreed that there was no need to meet in June and that the next meeting of the CPC can be held in July.  The question was raised about outstanding bills and how to get those processed.
Motion:  To authorize the Chairman to sign any year end bills and to notify the CPC by email of what was signed.

BY:  J. Ruthwicz
SECONDED BY: D. Thomas

VOTE:  All are in favor.
Invoices
Secretarial Services – There was a bill presented in the amount of $96.84 for secretarial services.
Motion:  To approve to the invoice presented in the amount of $96.84.

BY:  D. Thomas
SECONDED BY: J. Ruthwicz

VOTE:  All are in favor.
J. Goldson Invoice – There was an invoice presented for work done by J. Goldson in the amount of $1,409.40.
Motion:  To approve to the invoices presented from J. Goldson in the amount of $1,409.40.

BY:  J. Miller

SECONDED BY: L. Stevens

VOTE:  All are in favor.
Action Items for Next Meeting
1.
Jane to ask Town Counsel about a public access easement for the Organ Project

2.
Coordinate Reappointments

3.
J. Ruthwicz to ask Town Accountant/Town Manager about interdepartmental transfer.

The next regular meeting was scheduled for Thursday, July 9, 2015 at 7:00 PM.  There will not be a June meeting.
MOTION:  To adjourn the regular session meeting of the Community Preservation Committee.

BY:  P. LePage
SECONDED BY: L. Stevens
VOTE:  All are in favor.
The meeting was adjourned at 8:00 PM 
Respectfully Submitted:

_________________________________

Colleen M. Lieb, Recording Secretary 

List of Documents And Other Exhibits Used By The Body At The Meeting
1. Minutes from the April 9, 2015 Meeting

2. Bills
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