MINUTES

COMMUNITY PRESERVATION COMMITTEE
March 12, 2015

Members present: 
Ted Eayrs, Kimberly French, Jane Lopes, Janet Miller, Peter Reynolds, David Thomas, Josephine Ruthwicz and Laura Stevens

Members not present:
Mark Belanger

Also attending:
Jennifer Goldson and Colleen Lieb – Recording Secretary

The Chairman called the meeting to order at 7:00 pm.  
New Business
Park Department Feasibility Study – Step One Application review
NOTE:  Member D. Thomas disclosed to the Community Preservation Committee and those attending that he is an elected official on the Park Commission.
Fran Cass and Caroline LaCroix were present for the discussion.  Caroline presented to the Committee the proposal for a Recreational Feasibility Study, which would identify sites for a sports complex.  Caroline referenced the four letters of support for the study and provided a brief overview of the need for new fields and the difficulty in accommodating all sport activities in the Town.

J. Goldson reported that CPA statue does not allow for artificial greens on fields, she noted that this was something to keep in mind for the construction of the fields.  There was a question asked about what the possible locations are for this complex and it was reiterated that conservation land cannot be used as recreational fields.  It was explained that the Town Manager wants to have everyone work together to find a good spot and it was confirmed that no conservation land will be used.  Member K. French asked that community input be included in the study.

Fran Cass spoke briefly on the dog park and the $100,000 in grant funding to create a space for the animals in the community.  There was discussion on the existing fields and the need for repairs to be done.  It was noted that this will not be included in the feasibility study.
MOTION:  To approve the Step One Application for a Recreational Complex Feasibility Study as an eligible project for CPA funds and allow the process to Step Two to be presented at the next meeting.

BY: Peter Reynolds

SECOND BY: J. Ruthwicz

VOTE: All are in favor.

Revised Oliver Estate Application
NOTE:  Leilani Dalpe disclosed to the Community Preservation Committee and those attending that she is currently the Chairman of the Tourism Committee.
Leilani Dalpe and various interested parties were present for the discussion.  Leilani spoke about the how they are looking for more funds that what was appropriated previously.  Leilani provided an overview of the funding and the timing that isn’t feasible to meet the July 31st deadline that the owner’s have set.  There was a review of the amended Step One and Step Two applications.

Leilani discussed with the Committee the business proposals that have been received to date for the use of the Oliver Estate property.  There was reference to an organic farmer, the potential for a donation from Ocean Spray of museum items and an established bed & breakfast bringing their business to the Estate.  Leilani noted that she had been working with Dean Harrison on a funding plan for renovations and upkeep on the property which can be done through tax credits.

Jane Kudcy, Office of Economic & Community Development spoke in support of the project and further discussed the tax credits and working with Dean Harrison.

Member K. French asked if it would be possible to sell the home portion if it is found that the Town cannot make the property self sustainable and it becomes a burden to the Town.  Leliani spoke about the splitting of the property into two lots, one parcel will have the home and the other parcel will have the majority of the land so the home will be able to be sold if the plans for it do not work out.  Leilani spoke about the reimbursement to the CPA funds once the grants move forward and are received.

At 7:50 PM Member T. Eayrs arrived.
The Members of the Community Preservation Committee discussed the bonding option to complete the purchase of the Estate.  J. Goldson noted that it will be a 2/3rds vote at Town Meeting on any borrowing articles.  J. Goldson spoke on what the borrowing and cash options are for the funds.  There was a brief discussion on the wording for the warrant article, which would need to be sorted out based on what the funds are that are available.  It was agreed that Town Counsel will be consulted on this.

Keiko Orrall, Republican State Legislator, spoke in favor of the project.

Tom Calter, State Representative, spoke in favor of the project.

MOTION:  To approve the amended Step One and Step Two for the purchase of Oliver Estates and propose bonding for $309,000 with the payments to be made by the CPA funds.

BY: P. Reynolds
SECOND BY: K. French

VOTE: All are in favor.

Minutes
The minutes of the February 12, 2015 meeting were reviewed.  There was one change noted.
MOTION:  To approve the February 12, 2015 minutes as amended.

BY: Dave Thomas

SECOND BY: Janet Miller
VOTE: All are in favor.
Old Business:

Grant Agreements – Review 
J. Goldson spoke about the grant agreement for the Robbins Museum, which is to be signed by J. Miller.  J. Goldson noted that the UU Church Agreement is with Town Counsel pending a final approval.
MOTION:  To approve the Grant Agreement for the UU Church project, pending final approval by Town Counsel and authorize the Chairman, Jane Lopes, to sign.

BY: Ted Eayrs
SECOND BY:  Dave Thomas
VOTE: All are in favor.
MOTION:  To approve the Grant Agreements and Award Letters for the Robbins Museum, Soule Homestead and Shoe Shop Place and authorize Member J. Miller to sign.

BY: Ted Eayrs
SECOND BY:  Peter Reynolds
VOTE: Motion Carries. 7-0-1








(Chairman Lopes abstains)
Action Items
1. J. Goldson to work on grant agreements with Town Counsel.  This has been completed.

2. Jane to ask Town Counsel about a public access easement for the Organ Project. This will stay as an action item for the next meeting.
3. Jane/J. Goldson to work together on the questions that have to be answered for the application that is closing on the building of Shoe Shop Place.  This has been completed.

4. J. Goldson to work on getting the Soule Homestead Grant Agreement put together and give to Janet to sign.  This is in progress.
5. K. French to work with M. Franco on CPA financials. Member K. French reported that she had made some progress on getting a better understanding of the CPA financials but needed to get more clarification from the Town Accountant.  This will stay as an action item for the next meeting.
Status of Projects – Jennifer Goldson
J. Goldson reviewed the Status of Active CPA Funded Projects.  It was noted that there has been no significant changes on the projects.  J. Goldson noted that for the Soule Homestead project they are getting quotes on chimneys.  The projects involving construction will be on hold until the snow melts.

Invoices
J. Goldson Invoice – There was an invoice presented for work done by J. Goldson in the amounts of $869.70
Motion:  To approve to the invoices presented from J. Goldson in the amount of $869.70.

BY:  T. Eayrs

SECONDED BY: D. Thomas

VOTE:  All are in favor.
Secretarial Services – There was a bill presented in the amount of $96.84 for secretarial services.
Motion:  To approve to the invoice presented in the amount of $96.84.

BY:  K. French
SECONDED BY: D. Thomas
VOTE:  All are in favor.
Action Items for Next Meeting
1. Jane to ask Town Counsel about a public access easement for the Organ Project.

2. K. French to work with Town Accountant and M. Franco further on the CPA financials.

3. C. Lieb to send letter to BOS requesting reappointments for Laura Stevens, Mark Belanger and Dave Thomas.

4. Work with Town Counsel on wording for Bonding Article for Oliver Estates.

The next regular meeting was scheduled for Thursday, April 9, 2015 at 7:00 PM.
MOTION:  To adjourn the regular session meeting of the Community Preservation Committee.

BY:  T. Eayrs

SECONDED BY: P. Reynolds

VOTE:  All are in favor.
The meeting was adjourned at 8:45 PM 
Respectfully Submitted:

_________________________________

Colleen M. Lieb, Recording Secretary 

List of Documents And Other Exhibits Used By The Body At The Meeting
1. Minutes from the February 12, 2015 Meeting

2. J. Goldson’s Status of Active, CPA Funded Projects

3. Bills

4. Amended Step 1 & Step 2 Oliver Estates Project

5. Step 1 Application for Sports Complex
4

