MINUTES

COMMUNITY PRESERATION COMMITTEE

Regular Meeting of Thursday, June 12, 2014

Present:
Ted Eayrs, Maureen Franco, Kimberly French, Josephine Ruthwicz, Dave Thomas, Janet Miller and Peter Reynolds

Others:
Colleen Lieb – Recording Secretary, Trisha Cassady – Conservation Agent

Absent:
Mark Belanger and Jane Lopes

It is noted that the Chairman was unable to attend the meeting so Vice Chairman, Maureen Franco ran the meeting.  The meeting was called to order at 7:00 PM in the Community room at 8 Benton Street.  The meeting was recorded by cable television.

MINUTES
The minutes of the May 8, 2014 meeting were reviewed.  There were no changes.
Motion:  To approve the May 8, 2014 minutes as amended.

By T. Eayrs



Seconded by D. Thomas


VOTE:  7-0-0

BILLS
There are invoices presented for the Archival Project totaling $14,799.83 from King Information Systems, Inc.
Motion:  To approve the presented bills in the amount of $14,799.83 for King Information Systems, Inc.

Motion:  T. Eayrs

Seconded: D. Thomas



Voted:  7-0-0
There was a bill presented in the amount of $96.84 for Secretarial Services.
Motion: To approve the presented bill in the amount of $96.84.

By:  D. Thomas

Seconded: T. Eayrs




Voted:  7-0-0
There are invoices presented for the Oliver Estate Project totaling $9,651.00 from Public Archaeology Laboratory, Inc.
Motion:  To approve the presented bills in the amount of $9,651.00 for Public Archaeology Laboratory, Inc.

Motion:  T. Eayrs

Seconded: D. Thomas



Voted:  7-0-0

There are invoices presented for the Oliver Estate Project totaling $2250.00 from Real Worth Appraising & Consulting.
Motion:  To approve the presented bills in the amount of $2,250.00 for Real Worth Appraising & Consulting.

Motion:  T. Eayrs

Seconded: J. Ruthwicz



Voted:  7-0-0

There are invoices presented for the Middleborough Housing Authority Project totaling $18,646.00 from Harvey Building Products.
Motion:  To approve the presented bills in the amount of $18,646.00 for Harvey Building Products.

Motion:  T. Eayrs

Seconded: D. Thomas



Voted:  6-1-0

OLD BUSINESS
CPA Project Signs
P. Reynolds looked at two CPA project signs in other Towns.  He presented one picture of each sign.  There is discussion on the sign that showed the Town Seal.  It was noted that applicants will be told to anticipate funding a sign to recognize the project, when they do their application.  J. Ruthwicz agreed to scan and email the sign idea to John Crutchfield of Crutchfield Signs to get an idea on pricing.  
ACTION ITEMS
1.
P. Reynolds to look at Marshfield CPA project sign. Done.
2.
Mark Clarification on the Secretary of Interior Standards, required or suggested?  Action Item for next meeting.
3.
Mark to upload pictures of CPA projects on website.  Action Item for next meeting.

Regional Housing Coordinator
J. Ruthwicz discussed her conversation with the Town Planner regarding the need for a Regional Housing Coordinator and it was agreed that it was not needed at this time.

Financial Update
M. Franco discusses the new method for tracking bills that are to be paid and bills that have been paid.  This will be presented at the next meeting as a Budget Tracker, which will have the total allocation and what has been paid out.  

CPC Survey & Website
These will be put onto the July Agenda.

Historic Projects and SOI Guidelines
T. Eayrs spoke to the Committee about the SOI Guidelines and how they are incorporated into Historic Projects.  It is noted that the intention of the SOI Guidelines are to maintain, preserve and keep genuine, there is nothing stating restoration.

Project Liaisons
M. Franco confirmed that Jennifer Goldson has been hired.  It is confirmed that she be asked to attend the next meeting.  T. Eayrs confirmed that he has worked on her contract and already received feedback from the Town Planner.  The next meeting is scheduled for July 10th.

NEW BUSINESS
Trisha Cassady – Conservation Agent is present for the discussion.  Trisha presented to the Committee an overview of the Town projects that have potential to being turned into Open Space or Preservation.  She talked about the various non-profit and grants that are available to partner with the Town to make large land purchases or work on obtaining a sensitive archeological site.  There is discussion on well water protection and the area of Tispaquin campground that could be a location for a Town beach.  Trisha discussed the potential of an Open Space project that would be eligible for CPA Funds.  There is discussion on the deadline for filing a Step One application.  The Committee Member’s present ask that the Conservation Agent and Town Planner attend the CPA meetings a few times each year so the Committee can keep up to date on projects.
Chairman Discussion
There was discussion on the status of the Chairman of the CPC.  There was a question asked as to whether the Chairman would have to resign if there was a conflict with her employer to attend and participate in the CPC Meetings.  There was reference to the statutory requirements of the Community Preservation Committee and having a representative from the Historical Commission on the Committee.  It was agreed that the Chairman will be asked as to the status of participation so that it can be determined if a new appointment is needed from the Historical Commission.

Motion:  To ask the Chairman what the status is of the Historical Commission Representative to the Community Preservation Committee.

Motion:  T. Eayrs

Seconded: K. French




Voted:  7-0-0
ADJOURNMENT
The next regular meeting was scheduled for Thursday, July 10, 2014 at 7:00 PM.
MOTION:  To adjourn the regular sessions meeting of the Community Preservation Committee at 9:00 PM.

By Dave Thomas


Seconded by T. Eayrs


VOTE:  7-0-0
Respectfully Submitted by,

________________________________

Colleen Lieb, Recording Secretary

List of Documents And Other Exhibits Used By The Body At The Meeting
1. CPA Recognition Sign Pictures presented by P. Reynolds

2. Minutes from 5/8/14 Mtg.

3. Bills

ACTION ITEMS
1. J. Ruthwicz to scan and send sign picture to Crutchfield Signs for pricing.

2. Update Budget Tracker (Mo?)

3. Mark Clarification on the Secretary of Interior Standards, required or suggested?

4. Mark to upload pictures of CPA projects on website

5. Confirm with J. Lopez to continue as Chairman
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