MINUTES

COMMUNITY PRESERATION COMMITTEE

Regular Meeting of Thursday, April 10, 2014

Present:
Jane Lopes, Mark Belanger, Ted Eayrs, Maureen Franco, Josephine Ruthwicz, Dave Thomas, Janet Miller and Peter Reynolds

Others:
Colleen Lieb – Recording Secretary

The Chairman called the meeting to order at 7:00 PM in the Community room at 8 Benton Street.  The meeting was recorded by cable television.

NEW BUSINESS
New Planning Board Member Appointee – Peter Reynolds
Chairman Jane Lopes introduced Peter Reynolds, Planning Board Member, to the Committee and welcomed him.

Police Station Building Project - Discussion
Police Chief Bruce Gates, Leilani Dalphe and Allin Frawley – Selectmen and Neil Rosenthal –Police Station Building Committee Member were present for the discussion.  

Chief Gates presented to the Committee a Step One CPA Application with a request for $50,000 each year for the next 10 years to cover the portion of the project to restore and renovated the Peirce Building for a total of $500,000.  The renovation to the Peirce Building totals $2.4 million and the building itself is on the Historical National Register.  He explained that the entire project will be presented at Town Meeting and the funding will be done by a 30-year debt exclusion.  Chief Gates explained that the renovation is really two projects put together.  One project to preserve the historic building and a second project to add on to the existing Police Station.  

Neil Rosenthal referenced the 600 square feet per office figure and talked about the overall renovation to stabilize the historic building.  He noted that the cost to do this type of renovation without the new addition to the Police Station Building would cost over $12 million but because the renovation is going to be done with the larger project the cost to do the renovation is reduced greatly.

The Community Preservation Committee discussed the $50,000 per year and it is noted that this would be approximately 18% of the projected revenue to be received yearly.  There are no guarantees that the funding will be available to give to the project to cover the bond every year.

DISCLOSURE:  Chairman Jane Lopes and Ted Eayrs both state for the record that they are on the Police Station Building Committee.

Chairman Jane Lopes spoke about the historical consultant that designed the renovation for the Peirce Building according to the National Historic Register Standards.  It is noted that this is the only building that is individually listed on the register in the Town.  Chairman Jane Lopes speaks about the potential to apply to Mass Historical for grant funding.  It is noted that the Town Hall renovation received two grants totaling $150,000.  It is explained that the Town Manager proposed the $50,000 figure as a fair number to make a significant contribution to the project utilizing the CPA funds.

Member Dave Thomas expressed his concern that the public might think that CPA historic funding will be used toward the new part of the project.  He wants to be sure those funds go toward the Historical end.  Chairman Jane Lopes expressed concern that if this renovation was not taking place, the building would just be abandoned and not preserved.

Member Mo Franco explained that this is only Step One of the CPA Funding process and that the Committee will only provide feedback for the Step Two part therefore if the Committee approved Step One, it does not approve the funding, it only allows the project to move forward to the next step.

Chairman Jane Lopes noted that an article will be placed on the Town Meeting Warrant for Town Meeting to approve the project to be presented as an override for funding.  Neil Rosenthal spoke about the 18% of CPA yearly funding being allocated for the historic piece of the project and how it is not a lot of money.

Member Mark Belanger questioned how the CPA can allocate those funds for the next ten years when it is unclear what the funding will be each year.  He also raised the question of whether that much of the yearly CPA funding can be allocated.  There was discussion on the possibility of paying a yearly bond and whether that can be done through the CPA.

Member Ted Eayrs ask as to whether Step Two can be completed and ready for the Community Preservation Committee to vote on at the next meeting, as it will be the last meeting prior to the scheduled Town Meeting.

MOTION: To accept the Step 1 application from the Police Station Building Committee for preservation of the historic Peirce Building as eligible for CPA funding based on the Category of Historic Preservation and Purpose of Preserve and Rehabilitate/Restore.
By T. Eayrs



Seconded by D. Thomas


VOTE:  6-1-1

(M. Belanger is against and P. Reynolds abstains.)
Chairman Jane Lopes asked for a breakdown of the project that relates to the historic renovation of the Peirce Building so it is clear what the cost are and what the CPA funds are being used for.  Member Mark Belanger asked about the legality of committing to funding for ten years.  Member Mo Franco asked for itemization of the $2.4 million that makes up the historic renovation.  Member Mark Belanger will talk to the CPA Coalition to make sure the CPA funds can be used this way and can be included.

Meeting with Candidates for Open At-Large Position
Rick McNair, Kimberly French and Judy Gallagher are present for the discussion.  Each of the candidates introduced themselves and provided background work experience, talked about the Town and expressed interest in the Community Preservation Committee.

Member Mark Belanger noted that he encouraged both Rich McNair and Kimberly French to apply for the open position.  Chairman Jane Lopes confirmed that the Committee is on the agenda to meet with the Board of Selectmen with a recommendation on Monday Night.

The Committee talked about the balance of experience that both Rick McNair and Kimberly French have, based on their presentation to the group.  Chairman Jane Lopes noted that Rick McNair had applied previously and suggested the Committee give him consideration.

Chairman Jane Lopes called for votes on the applications and the results were as follows:

Kimberly French – 4 votes

Judy Gallagher – 0 votes

Rich McNair – 2 votes

Motion:
To recommend to the Board of Selectmen a joint appointment of Kimberly French as the At Large Member of the Community Preservation Committee.

By T. Eayrs



Seconded by D. Thomas


VOTE:  6-0-2

(Mark Belanger and Peter Reynolds abstained)
OLD BUSINESS
MINUTES
The minutes of the March 13, 2014 meeting were reviewed.  There were minor corrections.
Motion:  To approve the March 13, 2014 minutes as amended.

By T. Eayrs



Seconded by J. Miller


VOTE:  7-0-1

(Peter Reynolds abstained)
ACTION ITEMS
Mark to Find Special Counsel – this was not done because the Chairman, along with Ted Eayrs and the Town Manager all sat down and put together an agreement that made sense for everyone.

Mark to speak with Coalition regarding Special Counsel – see above.

Jane to talk to Town Counsel & Town Manager regarding Special Counsel - done

Jane to advertise again for Member at Large with March 27, 2014 Deadline - done

Colleen to arrange for CPC to do a joint appointment at April 14, 2014 BOS Mtg. - done

Jo to forward McNair app to BOS - done

Jo & Mo to work on revised warrant articles - done

Mo to talk to the Accountant - done

Colleen & Mark to go to next Planning Board meeting  re need for Plan Bd statutory member - done
Town Meeting Articles (Annual & Special_)
Member Mo Franco referenced the handout sheet that shows the proposed articles and reported that after speaking with the Accountant the articles will stay as they are being presented.

FINANCIAL UPDATE
Member Mo Franco provides a package of spreadsheets to the Committee and reviewed the State Match and Surcharge Funds received to date.  She reviewed the Middleboro CPA Fund Summary and reviewed the allocations and appropriations.  

Survey – Discussion.

Member Mark Belanger spoke to the Committee about doing a survey on how the Town would like to see the CPA funds utilized.  Member Ted Eayrs offered to provide the Open Space survey that was done and received a 6% return rate.  Member Mark Belanger offered to put together a survey.

Correspondence – Sen. Pacheco
Motion:  To send a letter to Senator Pacheco asking him to support adding $25 million from the State Surplus to the CPA Trust Fund.

By:  T. Eayrs


Seconded:  Jane Lopes


VOTE: M/C

Cemetery Signs - Update
Chairman Jane Lopes discussed the slow progress of the Cemetery Signs.  The Committee agrees to have Jeff Stevens come to the next meeting to discuss the matter and presented a plan to get them completed.  It is noted that only three of the fourteen signs are done.

RFQ - Consultant
Member T. Eayrs explained that the Town Planner had changed some of the items in the RFQ but that it is not ready to be put into the Central Register.  Member Jo Ruthwicz will get that done.

Housing Authority Project
Member Jo Ruthwicz reports that the windows are complete in the Housing Authority buildings and that out of the $18,576 funds there is $1,424 remaining.  Member Jo Ruthwicz asked the Committee if those remaining funds can be used toward shades, which are required or some other component of the façade.  The Members present agree that this is acceptable as long as it is as a related use to the windows.

Oliver House – Email Inquiry
Chairman Jane Lopes noted that there was an inquiry from David Millet regarding the Oliver House.  Chairman Jane Lopes  will respond with an update.

Standard “CPA Funded” Sign - Discussion
The Committee discussed asking a sign business to come up with a standard CPA Funded sign that can be used on all CPA Funded projects.  The Committee agreed to ask John Crutchfield of Crutchfield Signs if he would be interested in putting together the requirements for a standard sign that the Community Preservation Committee can reference and request applicants to utilized.  It is noted that by doing this, there will be a uniform sign representing the CPA Funds on every project.  Member Jo Ruthwicz will work on this.

BILLS
There was a bill presented in the amount of $129.12 for Secretarial Services.
Motion: To approve the presented bill in the amount of $129.12.

By:  Ted Eayrs

Seconded: D. Thomas



Voted:  8-0-0
There are three invoices presented for the Archival Project totaling $21,236.01 from King Information Systems, Inc.
Motion:  To approve the presented bills in the amount of $21,236.01 for King Information Systems, Inc.

Motion:  M. Franco

Seconded: J. Ruthwicz



Voted:  8-0-0
ADJOURNMENT
It is noted that the Committee is scheduled on the Board of Selectmen’s Agenda for the joint appointment, to be held on Monday, April 14, 2014.  The next regular meeting is scheduled for Thursday, May 8, 2014 at 7:00 PM.

MOTION:  To adjourn the regular sessions meeting of the Community Preservation Committee at 9:00 PM.

By Dave Thomas


Seconded by T. Eayrs


VOTE:  8-0-0
Respectfully Submitted by,

________________________________

Colleen Lieb, Recording Secretary

List of Documents And Other Exhibits Used By The Body At The Meeting
1. Step One Application – Police Station Building Committee

2. Letter of Interest from Judy Gallagher for Open Position

3. Letter of Interest from Kimberly French for Open Position

4. Letter of Interest from Rick McNair for Open Position

5. Proposed Annual and Special Town Meeting Articles

6. Financial Spreadsheets

ACTION ITEMS
1. All members to attend 4/14/14 joint meeting with BOS re: at-large appointment

2. Jane to research funding/bonding re: $50k ea yr for 10 yr or $500,000 at once

3. Mark to check with Coalition regarding #2

4. Jo to forward all at-large apps to BOS

5. Jo to notify all applicants of 4/14/14 BOS meeting & CPC vote to recommend K. French.

6. Ted to get copy of Open Space Survey to Mark

7. Mark to reviews Open Space survey for CPC mailing in the G&E bills

8. Jane/colleen to send letter to Sen Pacheco re: CPC funding support for Police Station

9. Jo to contact Cemetery Group to attend May Meeting

10. Ted to forward revised consulting RFQ to Jo

11. Jo to put RFQ in Central Register/Goods & Services Bulletin

12. Jo to get before & after pictures from Town Clerk re work project to date

13. Mark to put pics on website if possible

14. Jane to respond to D Millette re: funding for Oliver Estate

15. All members to attend 5/5/14 BOS meeting re: CPC Warrant Articles

16. Jo to talk with J Crutchfield re: CPC sign template & cost
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