MINUTES 
COMMUNITY PRESERVATION COMMITTEE

Regular Meeting

Thursday July 12, 2012

Present: 
Jane Lopes, Mark Belanger, Josephine Ruthwicz, Michael Maddigan, David Maddigan, Maureen Franco, David Thomas
Absent:
Ted Eayrs, Lauren Bell, 

Others:
members of the Middleborough Historical Association, members of the First Unitarian Universalist Church and Friends of the Middleborough Cemeteries
The Chairman called the meeting to order at 7:05 pm in the Community Room at 8 Benton Street.
Minutes 

The minutes of the June 6, 2012 meeting were reviewed 

Motion: To approve the June 6, 2012 minutes as amended

By David Thomas


Seconded by Michael Maddigan

VOTE: 7-0-0


Old Business 
Recording of CPC meetings – A representative of cable tv will be recording all CPA meeting beginning tonight.  
New Business 

Changes to CPA legislation– Mr. Belanger gave a synopsis of the changes to the CPA law that were approved July 9, 2012.  The following are some of the changes: 1) an additional $25 million in funding; 2) funds for recreation uses can now be used on existing facilities, and 3) Definition of “historic resources” clarified- must be on the historic register, can no longer be “eligible for listing” on the historic register. Members were asked to review the entire legislation. Mr. Belanger will add a summary of the new legislation on our CPA website.   Mr. Belanger also mentioned that in the future we should look into the new change that allows communities to dedicate additional municipal revenues such as hotel/meal taxes to their CPA fund. 
Discussion of Step One Applications  -  The Chairman opened the discussion by noting that the application for Shoe Shop Place was received after the deadline of noon July 2, 2012 - the application was received at 12:40pm. Ms. Ruthwicz explained that she did receive an email from the applicant stating he was having computer problems.  He called at 11:55 to say he was on his way (from Taunton) to deliver the app.  He delivered a hard copy with some components on disk.  The remainder of the app was emailed at approximately 3:30pm that day. Much discussion ensued regarding whether to allow any applications after the due date and time.  In the end, there was a consensus that since this is the first application round, for this July 2, 2012 application round only the late application will be accepted. 

Ms. Ruthwicz picked up all six applications on July 2, 2012.  The information on all disks was then emailed to all members.  Members were also informed that they could pick up their hard copy at the Housing Authority office. Members were asked to review the applications prior to tonight’s meeting.  The Chair asked each applicant to give a brief summary of their application.

Historic Pipe Organ Preservation Project – Susan Hotchkiss, music director of the First Unitarian Universalist Church, provided the committee of the background and concerns of the over 120 year old fully mechanical organ.  The organ is on the historic register.  The CPA request is $6,000 with an anticipated total preservation cost of $10,000.

Historic Cemeteries Signage -  Jeff Stevens of the Friends of Middleborough Cemeteries noted that they have found 14 historic burial grounds in Middleborough that are not identified by signs.  The Friends would like to place signs at these burial grounds so they will not be lost to future
generations. The CPA request is $3,000 with an anticipated total preservation cost of $3,000.
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Nemasket Apartments Window Project – Ms. Ruthwicz speaking as the Housing Director, noted the Nemasket Apartments were built in the 1950’s as the first elderly housing in our community.  The project will install new energy efficient windows.  In conjunction with the CPA project, the Middleborough Housing Authority will install insulation and exterior siding in order to make the apartments more energy efficient thereby preserving these elderly affordable housing units. The CPA request is $20,000 with an anticipated total preservation cost of $60,000.

Historic & Vital Records Preservation – Ms. Ruthwicz noted that this application was submitted by the Town Clerk but also included preservation of records in the Assessor’s and Town Manager’s offices.  This is a 3 stage process with the first stage to be an assessment of the current filing and storage systems.   The CPA request is $2,575 with an anticipated Stage 1 total preservation cost of $2,575.  After discussion with the Town Clerk, it was determined that the cost for Stage 2 will be in the $35,000 -$80,000 range depending on the number of documents identified in Stage 1.  

Middleborough Museum Climate Control Project -  Cynthia NcNair, president of the Historical Association spoke of the need to provide climate control for museum buildings #1 and #2 which houses most of their collections and records documenting the history of Middleborough.  Presently, there is no heat or air conditioning in the buildings. The CPA request is $39,200 with an anticipated total preservation cost of $48,200.

Shoe Shop Place – No one was in attendance to make a presentation for this project.  Dean Harrison had met with the Chair and Ms. Ruthwicz several weeks ago to discuss possible eligibility for CPA funds.  The project will acquire, renovate and rehab a former shoe factory located at 151 Pierce Street. This project will add 24 affordable rental housing units to the town’s 40B inventory. The CPA request is $40,000 with an anticipated total project cost of $8 Million.

Following the applicants presentations the committee members had many questions. Discussion ensued regarding whether a historic preservation restriction is required on all CPA funded historic projects and whether it would be a permanent restriction.  Also discussed was whether all historic projects must follow the Secretary of the Interior's Standards and Guidelines for Archeology and Historic Preservation.  Mr. Belanger will research this for the next meeting. Also discussed was whether cemeteries would be eligible under the open space category as well as historic. Concerns were also voiced regarding oversight and cost overruns of all construction projects.  Michael Maddigan disclosed that he is a member of the Middleborough Historical Association.  Mark Belanger disclosed that he is a member of the First Unitarian Universalist Church.  Josephine Ruthwicz disclosed that she is an employee of the Middleborough Housing Authority and member of Authority’s Board of Commissioners. 
MOTION: To accept the Step 1 application from the First Unitarian Universalist Church for preservation of the historic pipe organ as eligible for CPA funding based on the Category of Historic Preservation and Purpose of Preserve and Rehabilitate/Restore.

By David Maddigan


Seconded by Mark Belanger

VOTE: 7-0-0

MOTION: To accept the Step 1 application from the Friends of Middleborough Cemeteries for placing signs on Middleborough’s historic cemeteries as eligible for CPA funding based on the Category of Historic Preservation and Purpose of Preserve and Rehabilitate/Restore.

By David Maddigan


Seconded by Mark Belanger

VOTE: 7-0-0

MOTION: To accept the Step 1 application from the Middleborough Housing Authority for the Nemasket Apartments window project as eligible for CPA funding based on the Category of Community Housing and Purpose of Preserve and Support.

By David Maddigan


Seconded by Michael Maddigan
VOTE: 6-0-1 with Ms. Ruthwicz abstaining

MOTION: To accept the Step 1 application from the Town of Middleborough’s Town Clerk’s Office for preservation of historic and vital records as eligible for CPA funding based on the
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Category of Historic Preservation and Purpose of Preserve.

By David Maddigan


Seconded by Mark Belanger

VOTE: 7-0-0

MOTION: To accept the Step 1 application from the Middleborough Historical Association, Inc.  for installation of climate control measures at the 2 museum mill houses as eligible for CPA funding based on the Category of Historic Preservation and Purpose of  Preserve and Rehabilitate/Restore.

By David Maddigan


Seconded by David Thomas

VOTE: 7-0-0 MOTION: To accept the Step 1 application from the Neighborhood Corporation for Shoe Shop Place as eligible for CPA funding based on the Category of Historic Preservation and Community Housing with the Purpose of Acquire, Create, Preserve, Support  and Rehabilitate/Restore.

By Michael Maddigan


Seconded by David Thomas

VOTE: 7-0-0

Prior to the next meeting members were asked to review one application project for compliance with CPA legislation and consistency with Middleborough’s CPA Plan 
ACTION ITEMS:   
1. Mark to post summary of new CPA legislation on website

2. Mark and Mo to review Historic Preservation Restriction requirements

3. Mo to email Coalition to find out when state match amount will be determined

4. Mark to put all project applications on website

5. Mark to further review Cemeteries application

6. Mo to further review Town Clerk/ Town documents application

7. Mike to further review  Organ application

8. Jane to further review Nemasket Apartments application

9. Dave M. to further review Museum application

10. Jo & Dave T. to further review Shoe Shop Place application

The next CPA meeting was scheduled for Thursday August 9, 2012. 
MOTION: To adjourn the regular session meeting of the Community Preservation Committee. 

By David Maddigan


Seconded by David Thomas

VOTE: 7-0-0
The meeting was adjourned at 8:55 PM 

Respectfully Submitted:

__________________________





Josephine A Ruthwicz
, Clerk

List of Documents and Other Exhibits Used By The Body At The Meeting

1. June 6, 2012 meeting minutes

2. Step 1 application – Friends of Middleborough Cemeteries /signage

3. Step 1 application  - Town Clerk/ Town documents 
4. Step 1 application  - First Unitarian Universalist Church /Organ 

5. Step 1 application  - Middelborough Housing Authority/ windows-Nemasket Apartments 

6. Step 1 application – Middleborough Historical Association – climate control

7. Step 1 application  - The Neighborhood Corp/Shoe Shop Place -affordable housing units
